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EVALUATION  & REPORT OUTLINE
I. DETAILS - Include, in this order:

· Date of form completion
· Name of Program
· Name of Person completing this form 
· E-mail address & telephone 

· Grant amount 
· Dates covered by this report


II. QUESTIONS TO BE ADDRESSED  
A. Review
a. Briefly state the purpose of this grant (the need)
b. Intended goals and objectives
c. How this program addressed the purpose of this grant (item a)
d. How these goal and objectives were achieved (item b) 
B. Evaluation Results - Please describe the following:
a. The successes you achieved during the reported period. 
b. Describe the evaluation method/model.

c. Describe the specific outcomes/results achieved vis-à-vis the objectives.
d. How are you using and sharing your evaluation results and lessons learned, both internally and externally?

e. What challenges or unexpected issues did you encounter and how did you address them?
C. Partnerships/Target Population Involvement – Describe how links with other organizations and/or the target population’s involvement affected the results of this effort.
D. Sustainability - 

a. Briefly describe the next phase of this effort (continuation, expansion, replication, or termination)
b. How will you sustain this effort? Indicate what additional resources you secured during the grant period and how you might use them to strengthen your program and organization (people, partners, in-kind, public support, etc.)
E.  Finances 
Budgets MUST be submitted in table format. Budgets MUST be balanced and any explanations necessary must be included in related text.
a. Provide a financial statement showing budgeted versus actual revenue and expenses for the funded project.

b. Include information on other funders and the dollar amount each awarded to this project.

c. If the total proposed budget was not raised or awarded, indicated how you adjusted the project goals or process.
F. Additional Information
a. Please include pictures with captions relevant to this report.

b. Please include details of other reports/evaluations done on this project (external assessments, relevant research, etc.)
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