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Helping the Helpers

-

4 — e

i —

For the past 75 years, the Jewish Agency has been forging partnerships throughout the Jewish
world that make miracles happen. Together, we have built communities, enabled opportunity,
and transformed lives.

Now, as we continue our critical work, it has become very obvious that we must focus on
strengthening individual’s and community’s capability to help themselves, we must give the
Israeli people and society the tools they need to be strong during the best of times and operate
appropriately during times of crisis. In order to ensure a strong, democratic society, with equal
opportunities and promising futures, we must fortify the capacity of each individual and each
community to fend for themselves.

Jewish Agency for Israel 11



TIE: Training Informal Educatorsto Work With Communities At-Risk

Informal educators (including youth movement counsel ors and community volunteers) have been
known to greatly influence children and teens, many children who feel disenfranchised at school
blossom in informal educational settings. Informal educators are generaly very dedicated to their
constituency, but their lack of substantial professional training limits their ability to function in
outstanding situations.

Informal educators in Isragl’s north and Gaza perimeter regions continue to work under
exceptional circumstances. The TIE program aims to provide 150 young infor mal educators
from the Noar Halomed youth movement, currently working in Israel’s “frontier regions,”
with the guidance they need to enable them to help thousands of children. In southern Isradl,
the children these educators work with face the readlity of terror in their backyards; in the north,
the children are healing from the traumas of war. As they remain committed to empowering the
youth of these regions and enabling lasting social change and upward mobility, these informal
educators have requested guidance and assistance.

TIE is a training and support program for 23-27 year old informal educators who are working
within the Noar Halomed youth movement in the Gaza Perimeter and northern Israel regions,
there are 40 and 110 participants respectively. The TIE participants take part in a four-day
preparatory seminar and at least one weekend seminar throughout the year. Five veteran informal
educators with experience in Noar Haoved programs provide weekly structured guidance
programs; when critical situations arise, professionals (social workers, psychologists, doctors
etc.) are consulted.

The program, commenced in July 2006, has proven most successful. Participants have stated
that that they are more able to deal with the complex situations that arise during their interactions
with the youngsters. Since the program began, the number of children taking part in local youth
movement activities has increased.

Thetotal cost of the program per participant is $820, for atotal of $123,000 in these two regions.
The cost includes group leaders’ training, salary, transportation costs, payment for professional
consultants, seminars, and program eguipment.

Funding Request

Your investment of $123,000 in the T.I.E. program will enable 150 young informal
educators to continue making a difference in the lives of Israel’s youth, giving them the
opportunity to flourish both in and outside the classroom.

BC/HH/1

Jewish Agency for Israel 12



Training for Municipal Workersand Emergency Response Teamsin the North

The Second Lebanon War of 2006 uncovered grave challenges to direct and immediate
responses to people in need. While the government of Isragl offered minimal response to the
residents in need, the municipal and emergency teams were also unable to respond adequately;
they simply did not know how to operate during times of crisis.

It is critical that municipal workers and emergency professionals be at full-functioning capacity
on aregular basis. But during times of crisis, entire communities will shatter if these teams are
unable to provide basic and/or acute assistance.

Thus the Jewish Agency is seeking to initiate a program that will train municipal workers
and emergency first-responders in how to operate during urgent situations. The program
will include training in how to work with homebound populations, proper communication
skills, first aid, and basic trauma intervention.

Through three intensive training seminars, 150 municipal workers will be better prepared to
serve their constituencies—able to properly respond to all their needs and ensure their safety
when necessary.

Funding Request
Your investment of $30,000 will provide 3 critical training seminars for 150 municipal
wor kerswho must meet their community’s needs during times of emer gency.

BC/HH/2

Jewish Agency for Israel 13



Training for Absorption Center Staff

The dedicated staff of Jewish Agency absorption centers are, during times of crises,
required to work around the clock to ensure that the new immigrant residents are cared
for. Themselves residents of the areas in which they work, these employees are confronted with
the dual chalenge of ensuring the safety of their families and simultaneously provide for the
immigrants who have no family in Isragl.

During the 2006 Second Lebanon War in northern Israel, and now during ongoing Kassam
rocket attacks in Sderot, these professionas remain committed to this task. And as they face
overwhelming pressures and anxieties during times of crisis, the cumulative pressures of their
work and home can bring to atotal breakdown.

The programs described below are designed to provide the absorption center staff with the direct
and indirect support that they need to cope with crises, uncertainty, and trauma—their own as
well as that of the populations they serve.

The Direct Support program will include four separate elements:

1. A hotline for immediate assistance staffed by social workers or paraprofessionals. This
hot line will be used by absorption center staff and community professionals that work
directly with immigrants.

2. Twelve professiona workshops to help absorption center staff cope with emergency
situations

3. Persona and group therapy sessions for 150 absorption center staff to fortify their coping
skills during times of crisis

4. A two-day stress reduction workshop and respite activities for absorption center staff and
their families

The total cost of implementation is $1,095,000, which includes 12 month operation of the
hotline ($15,000); 12 three-hour workshops ($43,000); 10 hours of group therapy for 150
absorption center staff ($900,000); stress reduction workshops in 29 absorption centers
($47,000); stressreduction respite for 30 groups of absor ption center employees ($90,000).

The Indirect Support program will be available to all absorption center staff, professionals who
work with immigrants once they leave the absorption centers and for Jewish Agency
professionals abroad (i.e. in the FSU). The program aims to develop culturally sensitive methods
of dealing with crisis situations and help prepare potential immigrants for the realities they might
facein Israel.

The program, to be developed in cooperation with the Mashabim Company that specializes in
evaluating interpersonal skills, will provide alibrary of products to help professionals work with
their constituencies. Interactive software programs will be developed in Hebrew, Russian and
Amharic, and will emphasize cultural needs of specific target audiences. Rich in professional
material and innovative graphics and animations, this software will enable situation simulations

Jewish Agency for Israel 14



and role playing. Subjects to be covered in this software series include: dealing with absorption,
domestic and juvenile violence, death and mourning, family management in a new society, and
practical tools for dealing with life crises. The final product will be available in CD form and as
adownload from the Jewish Agency for Isragl and the Mashabim websites.

Total cost for development of softwarein three languages: $700,000

Funding Request

Your investment in any portion of these projects will allow the Jewish Agency to provide
for its professional staff, so that they will be able to continue the exceptional work they do
even in extraordinary situations of crisis and emergency.

BC/HH/3
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Cultivating Local Professional Mentors for Youth At-Risk: Arevin Educators Program at
Yeshivat Ma'ale Gilboa in Beit Shean

In the city of Beit Shean, the lack of highly motivated, well trained professional educators and
socia service providers poses significant difficulty to community development, academic
achievment, and personal growth. Beit Shean, and its surrounding moshavim, constitute one of
the poorest regions in Israel. More than 50% of families in the Beit Shean area live below the
poverty line, and nearly one-third of familiesin this city are classified as ‘at-risk.’

These harsh socioeconomic and socio-environmental realities effect the children of Beit Shean in
numerous ways. The children demonstrate exceptionally high incidences of emotional and
behavioral problems; substance abuse and delinquency are common among local youth, and
disturbing rates of domestic violence threaten to perpetuate this vicious cycle.

In response to this challenge, the Arevin Educators program at Y eshivat Ma’ale Gilboa in
Beit Shean strives to improve the rentenion of professionals dedicated to educating,
mentoring, and helping the city’s youth at-risk. The yeshiva students have demonstrated
commitment to social action and community development projects, and Arevin provides them
with a framework for professional growth and community involvement. Through this program,
the yeshiva students will be motivated to invest in the Beit Shean community—building
relationships with local residents, creating and maintaing the mechanisms for successful
advancement of thiscity and all its residents.

The Arevin, (“guardian” in Hebrew) program was developed in 2005 as a unique opportunity for
young people interested in impacting Israeli society to combine professiona training, social
action, and Torah study. This type of integrated work- study program brings together new
educators, who have completed their undergraduate degrees in Education, Special
Education, and Social Work and trains them to address the specific challenges of at-risk
populations.

Each year, ten Arevin fellows are selected from a pool of applicants. Three days each week,
fellows undergo ten hours of professional development, including individualized and group
supervision. Fellows also engage in volunteer community projects, including teaching at a local
substance abuse program for teenagers, mentoring youth-at-risk, and assisting special education
programs. During the two remaining days of the week, fellows study at Y eshivat Maale Gilboa,
where they learn Torah and Jewish texts relating to socia justice, community, and human
dignity. An activities coordinator is responsible for matching the fellows in appropriate programs

Arevin coalesces local and regional socia services, non-profit organizations and educational
ingtitutions such as the northern regional Ministry of Labor and Welfare, Yeshivat Maale
Gilboa, and Malkishua Drug and Withdrawal Rehabilitation Village near Maae Gilboa. By
involving other ogranizations, the program strives to integrate program fellowsinto a larger
framework of professional support that will not only ensure the success of their work, but
will further encourage their long-term commitment to education and social work in the
Beit Shean area.

Funding Request
Your investment of $90,000 in Arevin will support professional training and coor dination
for 10 fellowsin the 2007-08 year .

BC/CD/1
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Fund for Entrepreneurial Assistance and Development

Research has proven that small businesses and entrepreneurial development are an essential part
of a country’s economy. Every small business provides employment, and therefore economic
stability, for an average of 4 families. The Jewish Agency’s L oan Fund initiative is mobilizing
the power of Israeli entrepreneursin peripheral regions, enabling them to open businesses
of their own and thus assuring their economic future.

This program assists individuals with entrepreneurial initiative and sound business ideas who
lack the collatera necessary to receive regular bank loans. Our efforts meet this need by
contracting with banks to undertake part of the financia responsibility in the event of default on
payment, and leverage these resources five times over. Guidance and mentoring is provided,
giving the small business owners the opportunity to learn from other business owners and gain
insight into the ongoing management of a small business.

Utilizing the infrastructure of the Jewish Agency’s successful Small Business Loan Fund, which
has been in operation for more than a decade—with the support of worldwide partners, we
propose to generate massive economic energy by creating an unprecedented evergreen mega loan
fund to support economic recovery and growth throughout the country.

The fund works directly with businesses and operates independently to utilize services of
existing, local entrepreneur consultant agencies to conduct its activities. The fund provides
funding from its own capital and works in cooperation with the various banks. As of now,
matching funds secured by local banks are estimated at approximately $3 dollars for every $1
dollar raised by the Jewish Agency.

Target Population

* Micro-business: 1-5 employees with a monthly volume less than $50,000
 Mini-business: up to 15 employees with amonthly volume of $50,000 - $70,000
 Small-business: up to 30 employees with a monthly volume of up to $125,000

« Students majoring in economic fields or professions that lend to business development (e.g. practical engineers),
areintheir final year of study, are capable and wish to develop abusinessin Israel
Utilizing a combination of financial tools, the Small Business Loan Fund will be the cornerstone

of an economic renaissancein Isradl.

Funding Request:

Your investment of $200,000 - $500,000 will enable the Jewish Agency to continue helping
small business owners open their businesses and develop their personal and communal
economic stability. Grants ar e awarded depending on the size and needs of each business.
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S.0.SFund Emergency Aid for Victimsof Terror in Sderot
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In 2006 alone, 861 rockets were fired at population centers in the western Negev; more than

1,500 rockets landed in Sderot during 2001-2006. (source: Isragl Ministry of Foreign Affairs
publication).

The citizens of Sderot and the communities in the western Negev are paying a heavy toll in
injuries and damage to property. While physical harm and fatality are the most devastating
effects of life under attack, the financial ruin and emotional distress are also debilitating.

Imagine waking up in the morning unable to find clothing for your child because it isin
pile of rubble. Imagine tending your garden as a rocket destroys your home’s kitchen and
supply of food. These arethe realities of the residents of Sderot.

Many agencies have been charged with the task of alleviating the plight of these victims, the
process is long and cumbersome. While the channels of bureaucracy are running their course,
victims are left to pick up the pieces of their lives—alone, fearful, and anxious. They need our
immediate assistance.

Confronting this need, the Jewish Agency will create the S.O.S fund, a fund that will
provide immediate assistance such as food and clothing, medical equipment (e.g. glasses,
walkers, canes, etc.), transportation, respite stays at hostels, and other necessities of this
nature.

The Fund will function in cooperation with Sderot’s local welfare authorities. The authorities
will evaluate victims’ needs and refer individuals to the Fund accordingly. Request for assistance
will be reviewed immediately and, if approved, victims will receive compensation within three
days! No other agency provides assistance in this time-frame. Allocations do not exceed
$1,000 per victim and are rendered by check or voucher.

Funding Request

Your investment of $100,000 will enable approximately 100 victims of terror from Sderot
to rebuild their lives, to provide them the financial assistance they need as they await other
gover nment assistance.

BC/II
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A state of emergency has been declared in the city of Sderot. The city has been living in fear of
“red dawn” rocket aerts for the last six years. Most young adults in Sderot do not consider the
city aviable option to spend the rest of their lives— Statisticsindicate that in recent years only
10% of the people in every age group remains in Sderot. Those who do remain, do so
because they have no other choice.

The Netivim (“Directions”) Center in Sderot is working to reverse this trend. Launched as a
comprehensive program in 2006, the Center aims to facilitate the maximum integration of
young people in the city's society and daily life. It provides services to promote higher
education, professiona training, employment, socia involvement in the community and the
development of local young leadership.

Netivim Center provides services to about 8,000 Sderot residents between the ages of 18 and 35.
The project, an expansion of the existing Jewish Agency Student House program has attracted an
array of partners including: The American Joint Distribution Committee, the Israeli Ministries of
Construction & Housing and Defense, the Gandyr Foundation, the Joseph S and Caroline Gruss
Monument Fund, the loca community center, the Sderot Municipality, the Gvanim NGO, the
Zionisim 2000 NGO and Sapir Academic College.

Programs implemented include:

e Advice and guidance for higher education, including providing accessibility and
increasing awareness (the original Student House program)

e Counseling and tutoring for students during their studies

e Advice and guidance, counseling and assistance to help formulate an individually tailored
program for realizing the individual's potential

e Guidance and imparting tools for making the right career choice: Occupational
psychology, referral to assessment institutes, various courses and similar facilities.

e Counseling during the process involved in finding work through workshops and
individual guidance

e Courses and professional training for employment upgrading

e Assistance for studentsto help them receive scholarships
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e Maintaining leadership groups who undergo a process of training and close professional
guidance

e Organizing communal events such as employment and studies fairs, a convention for new
immigrants prior to their entering the academic world, and similar events

Although in existence for only one year, the Center’s impact is already felt. Although
recruitment activities are conducted throughout the town, the majority of the Center’s 8,000
beneficiaries request services following a personal recommendation. “Word of mouth” has made
the Netivot Center one of the most central entitiesin the city.

The cost of one year of operation of the Netviot Center is is $160,000. Partner organizations
(listed above) have committed $118,000 of this cost.

Funding Request

Your investment of $42,000 will enable the Jewish Agency to continue its involvement with
the center and help Sderot get through these difficult times, ensuring that when peace
returnsto theregion the human capital necessary to rejuvenate the town is still there.
BC/CD/2
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