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Capital Projects 
ʯʥʣʰʤ��ʭʥʷʩʹʬ�ʲʥʩʱ�ʵʥʴʩʹ�ʺʥʮʩʲʤ�ʥʷ�ʩʸʲʡ�ʪʥʰʩʧʤ�ʯʸʷ�ʸʥʡʩʶ�ʤʰʡʮ�ʢʥʸʣʹ 

      
      

ʡ�ʺʥʹʷ�ʥʲʢʴʰʹ�ʺʥʮʩʲʤ�ʥʷ�ʩʸʲ�ʭʥʷʩʹ�ʺʸʢʱʮʡ�ʬʫʫ�ʸʤʮ�ʭʬʥʬʱʮʬ�ʤʸʡʧʤʥ�ʺʥʡʸʺʤ�ʩʩʧ�ʺʠ�ʸʩʦʧʤʬ�ʪʸʥʶʤʥ�ʤʮʧʬʮ 
ʸʹʴʠʤ���ʭʥʷʩʹʬ�ʭʥʸʺʬ�ʩʣʥʤʩʤ�ʭʬʥʲʤ�ʺʠ�ʱʩʩʢʬ�ʺʥʰʮʣʦʤ�ʥʦ?ʪʥʰʩʧʤ�ʯʸʷ�ʺʥʮʥʸʺʮ�ʸʡʲʡ�ʥʰʡʰʹ�ʸʥʡʩʶ�ʩʰʡʮʮ�ʢʥʸʣʹʥ�ʵʥʴʩʹ 

ʭʩʰʡʮʤ�ʺʷʦʧʠʬ�ʭʩʡʩʶʷʺʡ�ʸʱʥʧʮ�ʤʠʶʥʺʫ�ʸʡʲʡ�ʥʧʰʦʥʤʹ��     
      
      

�ʭʩʫʸʶ�ʺʮʩʹʸ�ʯʬʤʬʭʩʡʥʹʩ�ʩʴʬ�ʺʸʲʥʹʮ    
      

ʩʠ�ʺʶʥʡʷ�ʭʲ�ʺʥʴʺʥʹʡ�ʭʩʨʷʩʩʥʸʴ�ʩʣ�ʩʡ��ʤʮʥʸʺ�ʭʤʬ�ʤʠʶʮʰ�ʠʬ�ʯʩʩʣʲʹ�   
      

ʱʮ
 ʸʩʲ�ʡʥʹʩ ʨʷʩʩʥʸʴʤ�ʭʹ 
ʲ�ʯʥʮʩʮ��ʺʶʥʡʷ�ʩ

ʩʠ�ʩʣ�ʩʡ 
ʲ�ʤʮʥʸʺ�ʱʥʩʢ��ʩ

ʤʫʥʱʤ�ʩ ʺʥʸʲʤ 
1 ʬʠʩʮʸʫ ʺʥʡʸʺ�ʬʫʩʤ $ 613,500 $ 613,500   

2 
�ʯʥʩʬʲ�ʬʩʬʢ��ʥʷ�

ʺʥʮʩʲ �ʵʥʴʩʹʨʸʥʴʱ�ʩʰʷʺʮ $ 121,000 $ 121,000   

3 
�ʸʹʠ�ʤʨʮ��ʸʹʢ�

ʥʩʦʤ ʸʲʥʰʥ�ʭʩʣʬʩ�ʺʩʰʥʣʲʥʮ $ 175,000 $ 175,000   

4 

�ʸʹʠ�ʤʨʮ��

�ʯʩʲ�ʩʫʥʰʩʧ�ʣʱʥʮ

ʵʸʴʮʤ 
�ʭʲ�ʭʩʣʬʩʬʨʸʥʴʱ�ʦʫʸʮ

ʺʥʩʥʬʡʢʥʮ $ 220,000 $ 220,000   
5 ʤʩʸʤʰ ʺʩʰʥʸʩʲ�ʤʷʩʨʬʺʠ�ʺʩʩʸʷ $ 593,000 $ 593,000   
6 ʤʩʸʤʰ ʬʥʧʤ�ʺʩʡ�ʭʩ�ʺʥʣʬʥʩ� $ 2,500,000 $ 2,500,000   

7 
ʺʴʶ �ʭʩʬʥʧʤ�ʺʩʡ�ʯʥʩʮ����ʭʥʸʩʧ�ʩʸʣʧ

ʧʥʺʩʰʥ 
$ 500,000 $ 500,000   

8 ʺʩʬʲ�ʺʸʶʰ ʺʩʸʥʦʩʠ�ʤʬʬʫʮ�ʵʥʴʩʹ $ 250,000 $ 250,000   

            

  ʤʱ��ʫ   $ 4,972,500 $ 4,972,500   

  ʤʱ�ʩʠ�ʫ�ʣ�ʩʡ��ʤʫʥʱʥ�ʩ   $ 9,945,000   
      
      
ʱʮ
 ʺʥʹʸʤ ʨʷʩʩʥʸʴʤ�ʭʹ ʺʡʥʺʫ �ʡ�ʺʥʬʲ��� ʺʥʸʲʤ 

  
ʯʥʩʬʲ�ʬʩʬʢ 

        

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 

  �ʭʩʺʥʸʩʹʬ�ʩʢʥʬʥʫʩʱʴ�ʦʫʸʮ

ʨʩʮ�ʭʩʩʺʸʡʧ�ʲ�ʡ�ʢʸʡʰʣʬʥʥ�ʹ 
  

400,000 

  

2 
ʠʱʠʱ�ʵʥʡʩʷ ʲ�ʭʥʩ�ʺʩʩʮʩʰʴ�ʭʩʣʬʩ�ʺʩʡ��ʹ

ʯʮʱʥʸ 
  

100,000 
  

  ʤʱ�ʠ�ʡʬʹ�ʫ
     500,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

3 
ʠʱʠʱ�ʵʥʡʩʷ ʲ�ʭʩʸʩʲʶʬ�ʯʥʣʲʥʮ�ʤʩʩʮʩʰʴ��ʹ

ʬʠʸʹʩ�ʸʥʴ�ʱʸʨʬʹ 
  

500,000 
  

4 ʠʱʠʱ�ʵʥʡʩʷ ʲ�ʭʥʩʸʥʨʩʣʥʠ�ʱʩʩʥ�ʭʩʸʮ�ʹ   500,000   

5 ʯʥʠʸʩ�ʵʥʡʩʷ ʲ�ʸʲʥʰ�ʺʩʩʰʱʫʠ�ʸʱʷʥʡ�ʹ   800,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     1,800,000   

  ʤʱ�ʥʩʬʲ�ʬʩʬʢ�ʺʩʸʥʦʠ�ʤʶʲʥʮ�ʫʯ   $ 2,300,000   
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  ʺʩʬʩʬʢʤ�ʸʥʶʧ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 
  ʩʡ�ʲ�ʯʥʫʩʺ�ʨʸʥʠ�ʱ��ʨʸʡʠ�ʹ

ʺʩʣʩʠʥ�ʩʸʰʤ 
ʧʸ�
ʯʲʰʫ 

300,000 
  

2   ʲ�ʭʥʩ�ʯʥʲʮ�ʸʥʡʱʰʩʢ�ʹ ʧʸ�
ʤʶ�ʬ 100,000   

3   ʲ�ʭʥʩ�ʯʥʲʮ�ʷʩʰʹʩʥʹ ʧʸ�
ʭʩʬʥʠʢ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     500,000   

        0   

  ʤʱ�ʺʬʩʬʢʤ�ʸʥʶʧ�ʫ   $ 500,000   
      
      
      

  ʸʹʠ�ʤʨʮ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 

ʯʮʩʬ�ʡʹʥʮ ʲ�ʭʥʩ�ʯʥʲʮ�ʤʰʧʥ�ʬʠʥʰʮʲ�ʹ��

�ʭʣ�ʯʠʥʥ�ʸʴʥʷʸʩʬʷ�ʬʧʸ��

ʤʩʢʬʡ�ʯʴʸʥʥʨʰʠ 

  

500,000 

  

2 
  ʲ�ʭʥʩ�ʯʥʲʮ�ʶ�ʹ
ʸʥʬʷ�ʱʬʸ ʧʸ�
�ʠʡʩʷʲ�ʡʢ��ʺʲ

ʯʥʱʬʰʶʫ 100,000 
  

3 
ʠʷʮʲ ʲ�ʹʩʹʷʬ�ʯʥʣʲʥʮ��ʺʥʣʤʩ�ʹ

ʺʴʸʶ 
ʡʥʹʩʩʤ�ʦʫʸʮ 

200,000 
  

4 ʺʸʹʥʠ�ʡʹʥʮ ʲ�ʭʥʩ�ʯʥʲʮ�ʯʮʧʰ�ʩʥʥʸʤ�ʹ   100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     900,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

5 ʺʸʹʥʠ�ʡʹʥʮ ʲ�ʯʥʣʲʥʮ�ʷʸʥʩ�ʥʩʰ�ʸʫʩʩʸ�ʩʸʤ�ʹ   150,000   

6 ʺʶʡ�ʡʹʥʮ �ʯʥʲʮʲ�ʭʥʩ�ʱʬʨ�ʢʸʢ�ʹ   500,000   

7 

ʩʡʸʲʮ�ʬʩʬʢ ʩʡ�ʲ�ʳʩʷʮ�ʱ��ʭʩʹʰʤ�ʺʡʩʨʧ�ʹ

ʷʸʥʩ�ʥʩʰ�ʺʩʶʸʣʴ 
  

500,000 

  

  ʤʱ�ʡ�ʡʬʹ�ʫ
     1,150,000   

  ʤʱ�ʸʹʠ�ʤʨʮ�ʺʩʸʥʦʠ�ʤʶʲʥʮ�ʫ   $ 2,050,000   
      
      

       
ʱʮ
 ʺʥʹʸʤ ʨʷʩʩʥʸʴʤ�ʭʹ ʺʡʥʺʫ �ʡ�ʺʥʬʲ��� ʺʥʸʲʤ 

  ʤʬʥʨʮ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 
  ʯʨʷʤ�ʧʸʷʤ�ʬʲ�ʤʷʬʧʤ�ʭʬʥʠ ʲ�ʤʣʰʷ�ʦʫʸʮ��ʸʨʬʥʥ�ʹ

ʱʤ 300,000 
  

2 
  ʲ�ʯʹʩʤ�ʸʲʥʰʤ�ʺʩʡ��ʤʬʥʠʴ�ʹ

ʵʩʡʥʸʥʤ�ʬʢʩʱ 
  

100,000 
  

3   ʰʺʮ�ʲ�ʱ�ʩʷʱʡʹʩʰʠ�ʹ ʤʬʥʨʮ�ʦʫʸʮ 600,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     1,000,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4   ʥʩ�ʯʥʲʮʤʫʸʡ�ʯʸʷ�ʭ   100,000   
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5   ʲ�ʭʥʩ�ʯʥʲʮ�ʢʸʥʡʱʰʩʢ�ʣʥʣ�ʹ ʤʩʴʶ�ʸʤ 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     200,000   

  ʤʱ�ʤʬʥʨʮ�ʫ     $ 1,200,000   

      
      
      

  
�ʺʥʬʲʮ

ʠʧʩʹʸʺ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʲ�ʤʩʮʩʰʴ�ʸʥʨʱ�ʷʸʮ�ʹ ʪʥʰʩʧʤ�ʺʩʸʷ 500,000   

2 
  ʱʲ�ʤʩʸʴ��ʩʰʥʸʤ�ʺʧʴʹʮ�ʹ

ʯʥʣʰʥʬʮ 
ʪʥʰʩʧʤ�ʺʩʸʷ 

500,000 
  

3   �ʤʠʴʸʮʤ�ʤʰʡʮ ʪʥʰʩʧʤ�ʺʩʸʷ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     1,100,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4 

  ʲ�ʤʰʡʰ�ʯʥʩʡʱ�ʭʥʩ�ʯʥʲʮ��ʺʩʡʢʮ�ʩ

�ʬʠʸʹʩʬ�ʺʣʧʥʠʮ��ʤʥʥʨʥʠ�

ʤʣʰʷ 

  

100,000 

  

5 

  ʲ�ʭʸʺʰʹ�ʨʸʥʴʱ�ʭʬʥʠ��ʩʸʡʧ�ʩ

ʥʡʷ�ʺʶ�ʩʬ�ʺʴʫʩʠ���ʭʥʸʣʮ

ʤʷʩʸʴʠ 

ʩʡ�ʣʩʬ�ʡʩʺʰ�ʱ 

500,000 

  

6 
  �ʺʩʬʥʴʩʨ�ʤʩʱʥʬʫʥʠʬ�ʭʩʣʬʩ�ʯʥʲʮ

ʲ�ʷʸʥʥ�ʹ 
ʧʸ�
�ʯʩʰʡʤ�ʤʬʲʮ��� 

150,000 
  

7 
  ʲ�ʤʰʠʺ�ʭʥʩ�ʯʥʲʮ��ʩʱʢʬ�ʯʸʷ�ʹ

ʷʸʥʩ�ʥʩʰ 
ʧʸ�ʣʩʬ�
ʯʩʲʩʷʴ 

200,000 
  

  ʤʱ�ʡ�ʡʬʹ�ʫ
     950,000   

  

ʢ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

8 

  ʩʡ�ʩʷʮ�ʱʯʥʫʩʺ�ʨʸʥʠ�ʳ�ʨʧ��ʡ

ʲ�ʭʸʺʰ��ʺʥʩʣʥʤʩ�ʺʥʬʩʤʷ�ʩ

ʯʥʠʨʰʬʠʡ��ʤʩʰʡʬʩʱʰʴ���ʺʧʴʹʮ

ʯʮʬʸʴ�ʵʫ�ʯʩʷʱʩʮ�ʯʩʩʬʷ 

  

600,000 

  

9   ʲ�ʺʥʡʸʺ�ʦʫʸʮ�ʱʸʢ�ʹ ʧʸ�
�ʭʩʰʡʤ�ʤʬʲʮ� 250,000   

10   �ʩʺʬʩʤʷ�ʦʫʸʮ�ʺʩʰʥʩʡʱ�   194,000   

11   ʭʩʰʥʩʡʱʭʥʩ�ʯʥʲʮ   91,000   

12   �ʭʥʩ�ʯʥʲʮ�ʯʥʱʧ�   103,000   

13   ʲ�ʩʺʬʩʤʷ�ʦʫʸʮ��ʹ�ʱʸʢ�   228,000   

14   ʤʩʧʹ�ʺʫʩʸʡ   250,000   

  ʤʱ�ʢ�ʡʬʹ�ʫ
     1,716,000   

  ʤʱ�ʠʧʩʹʸʺ�ʺʥʬʲʮ�ʫ   $ 3,766,000   
      
      
      

  ʤʩʸʤʰ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 

  ʲ�ʺʩʸʥʡʩʶ�ʤʩʸʴʱ��ʧʱʴ�ʸʮ�ʹ

ʡʩʩʬ��ʰʩʱ�ʩʣʥʤʩ�ʺʬʩʤʷ�ʩʨʰʩʱ

ʤʸʠ�ʡ 

ʧʸ�
ʯʥʱʬʰʶʫ�ʺʲʡʢ 

600,000 
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2 
  ʲ�ʱʩʰʨ�ʩʹʸʢʮ��ʡʩʨʱʥ�ʭʱ�ʹ

�ʬʮʩʥʡ 
ʧʸ�
�ʺʰʥʫʹ�ʠʡʩʷʲ�ʩʡʸ

ʯʥʱʬʰʶʫ 200,000 
  

3 
  ʲ�ʭʥʩ�ʯʥʲʮ�ʣʬʥʢ�ʹ ʧʸ�
ʧʸ�ʺʰʩʴ�ʡʥʸʦʥʬʸʠ�


ʤʰʡʩ 100,000 
  

  ʤʱ�ʠ�ʡʬʹ�ʫ
     900,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4   ʲ�ʭʥʩ�ʯʥʲʮ�ʶ�ʹ
ʸʥʬʷ�ʱʬʸ ʧʸ�
�ʦʮʸ�� 100,000   

5   ʸʲʥʰ�ʯʥʣʲʥʮ�ʵʥʴʩʹ ʧʸ�
ʣʥʱʩʤ�ʯʸʷ 200,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     300,000   

  ʤʱ�ʤʩʸʤʰ�ʫ     1,200,000   
      
      
      
      
ʱʮ
 ʺʥʹʸʤ ʨʷʩʩʥʸʴʤ�ʭʹ ʺʡʥʺʫ �ʡ�ʺʥʬʲ��� ʺʥʸʲʤ 

  ʺʩʬʩʲ�ʺʸʶʰ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 
  ʸʴʱʲ�ʩʺʬʩʤʷ�ʦʫʸʮʡ�ʤʩ��ʹ

ʵʩʡʥʷʸʡ 
  

800,000 
  

2   ʲ�ʭʥʩ�ʯʥʲʮ�ʱʩʬʨ�ʹ ʯʥʩʸʥʢ�ʯʡ�ʺʰʥʫʹ 100,000   

3   ʤʩʴʥʩʺʠ�ʩʬʥʲʬ�ʸʲʥʰ�ʯʥʣʲʥʮ ʧʸ�
ʷʮʲʤ�ʪʸʣ 100,000   

4   ʲ�ʭʩʬʥʲʬ�ʯʥʣʲʥʮ�ʥʰʢʡ�ʹ ʯʥʩʸʥʢ�ʯʡ�ʺʰʥʫʹ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     1,100,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

5   ʰʺʮ�ʤʰʥʩ�ʸʤ�ʱ   600,000   

6   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʩʷʨʡʬ�ʹ ʩʡ�ʩʸʥʧʠʮ�ʺʸʹ�ʱ 100,000   

            

7 
  ʲ�ʭʥʩ�ʯʥʲʮ�ʸʱʷʥʡ�ʹ ʧʸ�
�ʸʥʡʺʤ�����ʯʢ�

ʤʮʷʩʹʤ 100,000 
  

8 
  ʲ�ʭʩʹʩʹʷʤ�ʯʥʣʲʥʮ�ʵʥʴʩʹ��ʹ

�ʱʸʨʬʹ 
ʧʸ�
ʬʠʲʸʦʩ�ʺʰʩʴ�ʯʴʢʤ 

300,000 
  

  ʤʱ�ʡ�ʡʬʹ�ʫ
    1,100,000   

  ʤʱ�ʫʺʩʬʩʲ�ʺʸʶʰ�   $ 2,200,000   
      
      
      

  ʥʫʲ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 

  ʲ�ʧʸʦʮ�ʥʫʲ�ʺʥʡʸʺ�ʦʫʸʮ���ʹ

ʩʨʩʱ�ʤʮʥʤʷʥʠ�ʯʩʨʱʥʠ���ʱʠʴʸʥʷ

ʥʨʱʩʸʷ��ʥʱʠʴ�ʬʠ��ʨʸʥʥ�ʨʸʥʴ��

ʥʩʰʥʨʰʠ�ʯʱ��ʥʷʩʩʥ���ʺʩʡʢʮʤ

ʺʣʧʥʠʮʤ�ʺʩʣʥʤʩʤ 

ʧʸ�
ʧʸ�ʣʩʬ�
ʩʥʬʤ�ʤʣʥʤʩ 

400,000 

  

2 
  ʮʲ�ʭʥʩ�ʯʥʲ��ʸʥʴ�ʱʸʨʬʹ�ʹ

ʬʠʸʹʩ 
ʧʸ�
�ʤʡʸʲʤ��ʺʰʥʫʹ�

ʢʨʥʷ�ʢʰʩʨʩʸʡ
 100,000 
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3 

  �ʺʥʬʩʤʷʤ�ʹʩʹʷʬ�ʦʫʸʮ

�ʯʩʨʱʥʠ�ʺʥʩʣʥʤʩʤ

ʬʩʥʥʱʰʥʠʸʡ�ʩʨʱʩʸʷ�ʱʩʴʸʷ��ʬʠ

ʥʱʠʴ��ʺʩʡʢʮʤ�ʨʸʩʥ�ʨʸʥʴ

ʺʣʧʥʠʮʤ�ʺʩʣʥʤʩʤ 

ʧʸ�
�ʬʡʡ�� 

300,000 

  

  ʤʱ�ʠ�ʡʬʹ�ʫ
     800,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4 
  ʮʣʷʹ�ʭʥʩ�ʯʥʲ�ʲ�ʭʩʰʶʩʰ��ʹ

ʦʥʸ�ʩʸʰʤʥ�ʤʥʥʠ�ʨʥʱʣʬʴ�ʱʩʠʥʬ 
ʧʸ�
�ʨʴʹʥʤʩ�� 

100,000 
  

5 
  ʲ�ʭʥʩ�ʯʥʲʮ�ʥʨʱʮ�ʹ ʧʸ�
ʡʮʸ�ʭ 

100,000 
�ʺʲʥʰʺ�ʺʠ�ʹʮʹʮ

ʠʡʩʷʲ�ʩʰʡ 

6 

  ʩʢ�ʨʸʥʴʱ�ʭʬʥʠ��ʩʷʱʸʣ�ʨʸʥʠ�ʱ

ʲ��ʩʱʰʰʥ�ʩʷʱʸʣ�ʬʠʫʩʮ�ʹ

ʢʸʡʰʩʸʢ 

ʧʸ�
�ʭʩʰʡʥ�ʺʥʡʠ�ʺʨʮʱ� 

100,000 

  

7   ʲ�ʤʩʸʴʱ�ʥʸ�ʩʮʩʮ�ʹʦ ʧʸ�
�ʯʮʶʩʥ�� 200,000   

8   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʮʥʩʰ�ʹ ʧʸ�
�ʺʸʹ�ʤʹʮ�� 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     600,000   

  ʤʱ�ʥʫʲ�ʫ     $ 1,400,000   

      

      

      

      
      
      

  ʺʴʶ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʰʺʮ�ʲ�ʱ�ʭʥʬʡ�ʺʧʴʹʮ�ʹ ʧʸ�
�ʬʶʸʤ�� 800,000   

2   ʲ�ʺʥʡʸʺʤ�ʬʫʩʤ�ʯʥʬʠ�ʬʠʢʩ�ʹ ʧʸ�
ʮʬʴʤ�ʧ 500,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     1,300,000   

  ʡ�ʡʬʹ�
ʲʥʶʩʡʬ         
3   ʰʺʮ�ʲ�ʱ�ʯʥʱʴʬʥʥ�ʹ ʧʸ�
ʮʬʴʤ�ʧ 400,000   

4   �ʺʱʰʫ�ʺʩʡ�ʡʥʷʣʥʶ� ʧʸ�
ʮʬʴʤ�ʧ 171,000   

5   ʰʺʮ�ʲ�ʱ�ʸʨʷʱ�ʹ ʤʷʩʺʲʤ�ʸʩʲʤ 387,000   

  ʤʱ�ʡʬʹ�ʫʡ�
   ʯʲʰʫ�ʺʰʥʫʹ 958,000   

  ʤʱ�ʺʴʶ�ʫ     $ 2,258,000   
      
      
      
ʱʮ
 ʺʥʹʸʤ ʨʷʩʩʥʸʴʤ�ʭʹ ʺʡʥʺʫ �ʡ�ʺʥʬʲ��� ʺʥʸʲʤ 

  ʤʰʥʮʹ�ʺʩʸʷ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʲ�ʭʥʩ�ʯʥʲʮ�ʩʬʠʩʡ�ʹ ʧʸ�
�ʷʶʰʩʸʴʹ� 100,000   

2 
  ʲ�ʺʮʲʰ�ʤʧʴʹʮʬ�ʦʫʸʮ��ʹ

ʸʴʬʠ�ʡʷʲʩ 
ʸʧ�
ʳʱʥʩ�ʹʹʮ 

150,000 
�ʯʥʣʲʥʮʫ�ʹʮʹʮ

ʹʴʰ�ʩʲʥʢʴʬ�ʹʥʰʠ 

3 
  ʢʤ�ʷʸʠʴ
ʬʢʰʥ�ʲ�ʩʸʥʡʩʶ�ʯʢ��ʹ

ʶʰʸʴ�ʯʱ�ʺʬʩʤʷ
ʥʷʱʩ 
ʧʸ�
ʯʣʸʩʤ 

800,000 
  

  ʤʱ�ʠ�ʡʬʹ�ʫ
     1,050,000   

  ʡ�ʡʬʹ�
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ʲʥʶʩʡʬ 
4   ʰʺʮ�ʲ�ʱ�ʱʷʥʴ�ʸʥʺʸʠ�ʹ ʧʸ�
ʬʠʩʦʸ�ʣʥʣ 100,000   

5 
  �ʩʸʣʰ�ʬʫ�ʩʺʰʥʫʹ�ʦʫʸʮ�ʧʥʬʹ�ʺ

ʰʺʮ�ʱ� 
ʧʸ�
ʡʮʸ��ʭ�� 

100,000 
  

6 
  �ʭʥʩ�ʯʥʲʮ�ʺʮʲʰ��ʲ�ʱʩʩʸ�ʹ ʧʸ�
ʯʥʴʶ�ʩʧ�ʬʺ�ʺʥʸʣʹ 

200,000 
�ʡʸʲʮ�ʯʥʥʩʫʮ

ʹʩʡʫʤ 

7 
  �ʭʥʩ�ʯʥʲʮ�ʺʮʲʰ��ʲ�ʵʸʥʥʹ�ʹ ʧʸ�
�ʣʥʱʩʤ�ʯʸʷ����ʺʰʥʫʹ

ʬʥʫʹʠ 50,000 
  

8 

  �ʺʸʢʱʮʡ�ʺʩʺʧʴʹʮ�ʺʩʰʥʣʲʥʮ

ʰʺʮʤʮ�ʤʧʥʬʹ�ʲ�ʱ��ʡʷʲʩ�ʹ

ʸʴʬʠ 

ʧʸ�
ʳʱ�ʠʡʠʡ 

100,000 

  

9 
  �ʺʥʲʶʮʠʡ�ʤʰʡʰ�ʺʥʸʩʧ�ʯʥʲʮ

ʤʣʰʷ�ʺʩʡʢʮʮ�ʤʮʥʸʺ 
ʧʸ�
�ʩʸʴ�ʸʦʲʩʬʠ� 

150,000 
  

10 
  ʸʲʥʰ�ʯʥʣʲʥʮ��ʤʸʹʫʤ�ʦʫʸʮ

ʲ�ʭʩʸʥʮʬ�ʢ�ʹ��ʩʥʬ 
ʧʸ�
�ʩʥʬʤ�ʤʣʥʤʩ�� 

100,000 
  

11   ʺʥʡʸʺʤ�ʬʫʩʤ   400,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     1,200,000   

  

ʢ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

12 
  �ʭʥʩ�ʯʥʲʮ�ʥʮʩʸʯ��ʲ�ʶʩʸ�ʹ
�ʣʸʠ

�ʯʩʸʢ� 
ʧʸ�
�ʭʩʡʫʮ� 

500,000 
  

13 
  ʲ�ʭʥʩ�ʯʥʲʮ�ʶʩʸ�ʹ
�ʯʩʸʢ�ʣʸʠ� ʧʸ�
�ʯʥʰʡʬʤ��ʬʠʩʺʥʷʩ�

�ʭʣʠ�� 100,000 
  

14   ʭʩʸʥʢʮ�ʩʺʡ�ʹʩʹʷʬ�ʦʫʸʮ ʧʸ�
ʶʰʩʸʴʹ
ʯʣʸʩʤ�ʺʰʩʴ�ʷ 900,000   

15   ʤʩʡʡ�ʤʩʸʴʱ�ʸʢʩʶʰʶ�ʱ ʤʶ�ʸʫʫ�ʩʸʧʱʮʤ�ʦʫʸʮʡ�ʬ 800,000   

  ʤʱ�ʢ�ʡʬʹ�ʫ
     2,300,000   

  ʤʱ�ʤʰʥʮʹ�ʺʩʸʷ�ʫ   $ 4,550,000   

      
      
      
      

  ʤʰʩʴ�ʹʠʸ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 

  ʲ�ʤʷʩʱʥʮʥ�ʺʥʡʸʺ�ʦʫʸʮ��ʹ

�ʨʱʥʥ�ʤʩʶʸʣʴ�ʬʴʠʷ�ʺʧʴʹʮ

ʤʣʩʸʥʬʴ�ʵʩʡ�ʭʠʬʴ 

ʧʸ�
ʸʠʥʣʤ�ʣʩʬ�ʯʢ�ʺʮʸ 

400,000 

  

2 

  ʲ�ʭʥʩ�ʯʥʲʮ�ʶ�ʹ
ʯʩʰʩʩ ʧʸ�
ʸʡʤ�ʬʩʡʹ�ʭʩʹʥ

ʩʡ�ʩʸʥʧʠʮ�ʵʩʮʥʷʬʩʥ�ʱ 100,000 

  

  ʤʱ�ʤʰʩʴ�ʹʠʸ�ʫ   $ 500,000   
      
      
      

  ʩʮʥʬʹ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 
  ʲ�ʤʩʣʮʩʨʬʥʮ�ʦʫʸʮ��ʬʩʸʩʱ�ʹ

ʤʩʬʢʰʠʮ�ʯʥʡʩʠʥ 
  

100,000 
  

2   ʰʺʮ�ʡʥʹʩʩʤ�ʬʹ�ʩʦʫʸʮ�ʱ   1,000,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     1,100,000   

  ʡ�ʡʬʹ�
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ʲʥʶʩʡʬ 

3 
  ʲ�ʭʸʺʰʹ�ʺʱʰʫ�ʺʩʡ�ʺʮʬʹʤ��ʩ

ʤʩʬʢʰʠ�ʺʩʡʢʮʮ�ʭʸʥʺ 
  

150,000 
  

4   ʱʩʩʸʴ�ʯʸʷʮ�ʭʥʩ�ʯʥʲʮ ʭʩʤ�ʬʥʧ�ʺʰʥʫʹ 100,000   

5 
  �ʵʩʥʥʹ�ʦʫʸʮ�ʭʩʸʥʮʬ�ʤʹʸʣʮ

ʸʩʴʹ�ʥʨʱʥʢʥʠ 
  

300,000 
  

  ʤʱ�ʡ�ʡʬʹ�ʫ
     550,000   

  ʤʱ�ʩʮʥʬʹ�ʫ     $ 1,650,000   
      
      
      

  ʳʱʥʩ�ʤʬʲʮ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1 ʤʸʲʩ�ʡʹʥʮ �ʭʥʩ�ʯʥʲʮ�ʤʸʲʩ�   62,000   

2 ʭʧʰʮ�ʯʡʠ �ʯʢ�ʭʧʰʮ�ʯʡʠ�   44,000   

  ʤʱ�ʳʱʥʩ�ʤʬʲʮ�ʫ   $ 106,000   
      
      
      
ʱʮ
 ʺʥʹʸʤ ʨʷʩʩʥʸʴʤ�ʭʹ ʺʡʥʺʫ �ʡ�ʺʥʬʲ��� ʺʥʸʲʤ 

  ʤʩʸʡʨ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʰʺʮ�ʲ�ʱ�ʨʱʸʴ�ʹ ʫʹ�
ʣ
 400,000   

2   ʲ�ʭʥʩ�ʯʥʲʮ�ʶ�ʹ
ʩʰʩʩ ʤʩʩʸʩʲʤ�ʸʶʧ 100,000   

3   ʲ�ʭʥʩ�ʯʥʲʮ�ʣʬʥʢʰʩʴʱ�ʯʸʷ�ʹ ʧʸ�
ʠʡʫʥʫ�ʸʡ 100,000   

4   ʲ�ʸʲʥʰ�ʯʥʣʲʥʮ�ʢʸʥʡʱʰʩʢ�ʹ ʧʸ�
ʺʸʰʫ�ʺʦʥʧʠ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     700,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

5   ʲ�ʭʥʩ�ʯʥʲʮ�ʸʡʮʷ�ʹ ʣ�ʤʰʥʫʹ
 100,000   

6   ʲ�ʯʥʲʮ�ʯʩʩʹ�ʹ ʫʹ�
�ʺʸʹ�ʧʸ��
ʤʷʡʸ 100,000   

7 
  ʸʲʥʰ�ʯʥʣʲʥʮ ʧʸ�
ʩʡʶ�ʯʡ�ʷʧʶʩ��ʡʸʤ

ʬʠʩʦʥʲ 100,000 
  

8   ʲ�ʱʩʰʨ�ʩʹʸʢʮ�ʯʸʥʷ�ʹ ʫʹ�
ʬʠʥʮʹ�ʺʩʸʷ 100,000   

9 
  ʲ�ʭʥʩ�ʯʥʲʮ�ʱʡʥʣ�ʹ ʫʹ�
ʩʡ�ʣʩʬ�ʠʡʩʷʲ�ʩʡʸ�ʱ�

ʯʮʸʷʠ 100,000 
  

10   ʲ�ʭʥʩ�ʯʥʲʮ�ʩʨʡ�ʯʥʱʰʡ�ʹ   2,046,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     2,546,000   

  ʤʱ�ʤʩʸʡʨ�ʫ     $ 3,246,000   

      
      
      

  ʯʥʲʡʨ�ʺʩʸʷ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʲ�ʭʥʩ�ʯʥʲʮ�ʬʥʠʱ�ʹ ʧʸ�
�ʩʫʣʸʮ�� 100,000   

2 
  ʲ�ʸʲʥʰ�ʯʥʣʲʥʮ��ʪʹʮʤ�ʸʥʣ�ʹ

ʯʫʰʩʮ 
ʺʹʥʸʧ�ʺʩʸʷ 

100,000 
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3 
  �ʯʸʷ�ʺʥʸʺʮ�ʯʥʩʸʥʨʡʸʱʰʥʷ�ʵʥʴʩʹ

ʣʥʱʩʤ 
ʧʸ�ʣʩʬ�ʬʮʲ�ʺʩʸʷ�


ʯʥʱʬʰʶʫ 400,000 
  

4   ʲ�ʤʩʸʴʱ�ʵʥʴʩʹ��ʳʥʠʬʩʹ�ʯʸʷ�ʹ ʧʸ�
ʬʣʢʮʤ 100,000   

  ʤʱ�ʯʥʲʡʨ�ʺʩʸʷ�ʫ   $ 700,000   
      
      
      

  ʭʩ�ʺʩʸʷ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         

1 
  ʲ�ʤʩʸʴʱ�ʵʥʴʩʹ��ʺʡʩʨʧ�ʹ

ʭʩʹʰʤ 
ʧʸ�
ʺʸʹ 

200,000 
  

2   ʲ�ʺʥʡʸʺ�ʦʫʸʮ�ʵʥʴʩʹ�ʬʣʰʮ�ʹ ʧʸ�
ʺʸʹ 500,000   

3   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʩʩʨʹʬʣʠ�ʹ ʧʸ�
ʤʣʥʤʩ�ʯʡ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     800,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4 
  ʲ�ʭʥʩ�ʯʥʲʮ��ʸʥʴ�ʱʸʨʬʹ�ʹ

ʬʠʸʹʩ 
ʧʸ�
ʦ
ʩʨʥʡ�ʩʷʱʰ 

100,000 
  

5   ʲ�ʭʥʩ�ʯʥʲʮ�ʵʥʴʩʹ�ʸʬʴʥʷ�ʹ ʧʸ�
ʬʩʬʢʤ 100,000   

6   ʲ�ʭʥʩ�ʯʥʲʮ�ʵʥʴʩʹ�ʯʩʥʬ�ʸʥʨʷʩʥ�ʹ ʧʸ�
ʯʥʩʶ�ʺʡʤʠ 100,000   

7   ʲ�ʭʥʩ�ʯʥʲʮ�ʩʨʡ�ʯʥʱʰʡ�ʹ ʧʸ�
�ʷʩʬʠʩʡ�� 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
    400,000   

  ʤʱ�ʭʩ�ʺʩʸʷ�ʫ     $ 1,200,000   

      
      
      

  ʯʩʷʶʥʮ�ʺʩʸʷ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʮʴʩʹ�ʹ ʧʸ�
ʦʥʬ�ʹʩʣʷ 100,000   

2   ʲ�ʭʥʩ�ʯʥʲʮ�ʵʥʴʩʹ�ʯʩʩʬʷ�ʹ ʧʸ�
ʦʥʬ�ʹʩʣʷ 100,000   

3   ʲ�ʭʥʩ�ʯʥʲʮ�ʸʥʬʷ�ʹ ʧʸ�
ʶʸʥʷ
ʷ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     300,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʮʩʥʰ�ʹ ʧʸ�
�ʷʶʰʩʸʴʹ�� 100,000   

5   ʲ�ʭʥʩ�ʯʥʲʮ�ʸʱʷʥʡ�ʹ ʧʸ�
ʺʮʩʩʷ�ʯʸʷ 100,000   

6   ʤʫʸʡ�ʯʸʷ�ʺʮʥʸʺʮ�ʭʥʩ�ʯʥʲʮ ʧʸ�
ʯʣʸʩʤ 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     300,000   

  ʤʱ�ʯʩʷʶʥʮ�ʺʩʸʷ�ʫ   $ 600,000   
      
      
      
      
      
ʱʮ
 ʺʥʹʸʤ ʴʤ�ʭʹʨʷʩʩʥʸ ʺʡʥʺʫ �ʡ�ʺʥʬʲ��� ʺʥʸʲʤ 

  ʷʩʬʠʩʡ�ʺʩʸʷ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʲ�ʺʥʬʮʲʺʤ�ʭʬʥʠ�ʯʥʱʰʩʥʬ�ʹ ʧʸ�
ʬʩʬʢʤ 100,000   
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2   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʮʩʥʰ�ʹ ʧʸ�
ʭʫʩʬʲ�ʭʥʬʹ 100,000   

3   ʲ�ʭʥʩ�ʯʥʲʮ�ʮ�ʹ��ʯʮʣʩʸʴ ʧʸ�
ʤʹʮ�ʸʥʶʡ�ʠʬʥʡ 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     300,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4   ʲ�ʭʥʩ�ʯʥʲʮ�ʸʥʬʷ�ʹ ʧʸ�
ʮʬʴʤ��ʧ�� 100,000   

5   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʩʥʸʥʢ�ʹ ʧʸ�
�ʤʰʴʣ�� 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     200,000   

  ʤʱ�ʷʩʬʠʩʡ�ʺʩʸʷ�ʫ   $ 500,000   
      
      
      

  ʠʺʠ�ʺʩʸʷ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʲ�ʨʸʥʴʱ�ʭʬʥʠ�ʥʨʱʮ�ʹ ʩʡ�ʣʩʬ�ʯʩʦʥʢʥʸ�ʱ 200,000   

2   ʲ�ʤʩʸʴʱ�ʭʩʹʰʤ�ʺʡʩʨʧ�ʹ ʧʸ�
�ʦʮʸ�� 200,000   

3   ʲ�ʭʥʩ�ʯʥʲʮ�ʢʸʡʰʣʬʥʥ�ʹ ʧʸ�
�ʱʤ�ʺʰʩʴ�ʬʨ�ʳʱʥʩ�� 100,000   

  ʤʱ�ʠ�ʡʬʹ�ʫ
     500,000   

  

ʡ�ʡʬʹ�


ʲʥʶʩʡʬ 
    

  

  

4   ʲ�ʸʲʥʰ��ʯʥʣʲʥʮ�ʸʦʬʢ�ʹ ʧʸ�
ʦ
ʩʷʱʰʩʨʥʡ 100,000   

5   ʭʥʩ�ʯʥʲʮ ʧʸ�
ʯʥʮʩʮ�ʡʸʤ 100,000   

6   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʥʱʴʬʥʥ�ʹ ʧʸ�
�ʦʮʸ�� 100,000   

7   ʲ�ʭʥʩ�ʯʥʲʮ�ʳʬʥʥ�ʭʥʺ�ʹ ʧʸ�
�ʤʣʹ�ʷʧʶʩ�� 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
    400,000   

  ʤʱ�ʠʺʠ�ʺʩʸʷ�ʫ   $ 900,000   

  ʬʠʩʮʸʫ         

  
ʠ�ʡʬʹ�


ʲʥʶʩʡʬ         
1   ʰʺʮ�ʲ�ʱ�ʣʬʥʰʸʠ�ʹ ʧʸ�
�ʤʢʱʴʤ�� 100,000   

2   ʲ�ʭʥʩ�ʯʥʲʮ�ʶ�ʹ
ʯʩʰʩʩ ʧʸ�
�ʱʥʨʥʬʤ�� 100,000   

3   ʲ�ʸʲʥʰ�ʯʥʣʲʥʮ�ʯʮʩʩʸ�ʹ ʧʸ�
ʤʶ��ʬ��� 100,000   

### 

  ʲ�ʭʥʩ�ʯʥʲʮ�ʯʩʷʸʰ�ʹ ʧʸ�
�ʠʩʢʤ�ʣʸʥʮ�� 

100,000 

�ʺʹʮʹʮ

�ʭʲ�ʺʩʰʥʣʲʥʮʫ

ʭʩʣʧʥʩʮ�ʭʩʫʸʶ 

  ʤʱ�ʠ�ʡʬʹ�ʫ
     400,000   

  

ʡʬʹʡ��


ʲʥʶʩʡʬ 
    

  

  

### 
  ʺʴʷʸ�ʤʨʩʬʷ�ʦʫʸʮ �ʬʠʸʹʩ�ʩʠʩʹʰ�ʺʥʸʣʹ� 

3,200,000 
�ʺʥʫʰʥʱʤ�ʺʥʬʲʡ

ʺʩʣʥʤʩʤ 

###   ʲ�ʭʥʩ�ʯʥʲʮ�ʯʣʩʩʦ�ʹ ʧʸ�
�ʳʥʰ�ʤʴʶʮ�� 100,000   

  ʤʱ�ʡ�ʡʬʹ�ʫ
     3,300,000   

  ʤʱ�ʬʠʩʮʸʫ�ʫ   $ 3,700,000   

      

 ʤʱ��ʫ�ʺʥʣʩʩʨʶʤʬ�ʫ�����   $ 8,894,200  

 ʤʱ�ʵʥʴʩʹʥ�ʤʩʰʡ�ʫ   $ 35,576,800  

 ʤʱ�ʩʬʬʫ�ʫ     
$ 

44,471,000  



Jewish Agency for Israel 11 

 

Helping the Helpers 

 
 
For the past 75 years, the Jewish Agency has been forging partnerships throughout the Jewish 
world that make miracles happen. Together, we have built communities, enabled opportunity, 
and transformed lives.  
 
Now, as we continue our critical work, it has become very obvious that we must focus on 
strengthening individual�s and community�s capability to help themselves; we must give the 
Israeli people and society the tools they need to be strong during the best of times and operate 
appropriately during times of crisis. In order to ensure a strong, democratic society, with equal 
opportunities and promising futures, we must fortify the capacity of each individual and each 
community to fend for themselves. 

 



Jewish Agency for Israel 12 

TIE: Training Informal Educators to Work With Communities At-Risk 
 
Informal educators (including youth movement counselors and community volunteers) have been 
known to greatly influence children and teens; many children who feel disenfranchised at school 
blossom in informal educational settings. Informal educators are generally very dedicated to their 
constituency, but their lack of substantial professional training limits their ability to function in 
outstanding situations.  
 
Informal educators in Israel�s north and Gaza perimeter regions continue to work under 
exceptional circumstances.  The TIE program aims to provide 150 young informal educators 
from the Noar Halomed youth movement, currently working in Israel�s �frontier regions,� 
with the guidance they need to enable them to help thousands of children. In southern Israel, 
the children these educators work with face the reality of terror in their backyards; in the north, 
the children are healing from the traumas of war. As they remain committed to empowering the 
youth of these regions and enabling lasting social change and upward mobility, these informal 
educators have requested guidance and assistance.   

 
TIE is a training and support program for 23-27 year old informal educators who are working 
within the Noar Halomed youth movement in the Gaza Perimeter and northern Israel regions; 
there are 40 and 110 participants respectively. The TIE participants take part in a four-day 
preparatory seminar and at least one weekend seminar throughout the year. Five veteran informal 
educators with experience in Noar Haoved programs provide weekly structured guidance 
programs; when critical situations arise, professionals (social workers, psychologists, doctors 
etc.) are consulted.  
 
The program, commenced in July 2006, has proven most successful.  Participants have stated 
that that they are more able to deal with the complex situations that arise during their interactions 
with the youngsters.  Since the program began, the number of children taking part in local youth 
movement activities has increased.  
 
The total cost of the program per participant is $820, for a total of $123,000 in these two regions. 
The cost includes group leaders� training, salary, transportation costs, payment for professional 
consultants, seminars, and program equipment.  
 
Funding Request 
Your investment of $123,000 in the T.I.E. program will enable 150 young informal 
educators to continue making a difference in the lives of Israel�s youth, giving them the 
opportunity to flourish both in and outside the classroom. 
BC/HH/1
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Training for Municipal Workers and Emergency Response Teams in the North 
 
The Second Lebanon War of 2006 uncovered grave challenges to direct and immediate 
responses to people in need. While the government of Israel offered minimal response to the 
residents in need, the municipal and emergency teams were also unable to respond adequately; 
they simply did not know how to operate during times of crisis.  
 
It is critical that municipal workers and emergency professionals be at full-functioning capacity 
on a regular basis. But during times of crisis, entire communities will shatter if these teams are 
unable to provide basic and/or acute assistance. 
 
Thus the Jewish Agency is seeking to initiate a program that will train municipal workers 
and emergency first-responders in how to operate during urgent situations. The program 
will include training in how to work with homebound populations, proper communication 
skills, first aid, and basic trauma intervention.  
 
Through three intensive training seminars, 150 municipal workers will be better prepared to 
serve their constituencies�able to properly respond to all their needs and ensure their safety 
when necessary.  
 
Funding Request 
Your investment of $30,000 will provide 3 critical training seminars for 150 municipal 
workers who must meet their community�s needs during times of emergency.  
BC/HH/2
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Training for Absorption Center Staff 
 
The dedicated staff of Jewish Agency absorption centers are, during times of crises, 
required to work around the clock to ensure that the new immigrant residents are cared 
for.  Themselves residents of the areas in which they work, these employees are confronted with 
the dual challenge of ensuring the safety of their families and simultaneously provide for the 
immigrants who have no family in Israel.  

 

During the 2006 Second Lebanon War in northern Israel, and now during ongoing Kassam 
rocket attacks in Sderot, these professionals remain committed to this task.  And as they face 
overwhelming pressures and anxieties during times of crisis, the cumulative pressures of their 
work and home can bring to a total breakdown.  

 

The programs described below are designed to provide the absorption center staff with the direct 
and indirect support that they need to cope with crises, uncertainty, and trauma�their own as 
well as that of the populations they serve.    

 
The Direct Support program will include four separate elements: 

1. A hotline for immediate assistance staffed by social workers or paraprofessionals:  This 
hot line will be used by absorption center staff and community professionals that work 
directly with immigrants. 

2. Twelve professional workshops to help absorption center staff cope with emergency 
situations 

3. Personal  and group therapy sessions for 150 absorption center staff to fortify their coping 
skills during times of crisis 

4. A two-day stress reduction workshop and respite activities for absorption center staff and 
their families  

 

The total cost of implementation is $1,095,000, which includes 12 month operation of the 
hotline ($15,000); 12 three-hour workshops ($43,000); 10 hours of group therapy for 150 
absorption center staff ($900,000); stress reduction workshops in 29 absorption centers 
($47,000); stress reduction respite for 30 groups of absorption center employees ($90,000). 

 

The Indirect Support program will be available to all absorption center staff, professionals who 
work with immigrants once they leave the absorption centers and for Jewish Agency 
professionals abroad (i.e. in the FSU).  The program aims to develop culturally sensitive methods 
of dealing with crisis situations and help prepare potential immigrants for the realities they might 
face in Israel.  

 

The program, to be developed in cooperation with the Mashabim Company that specializes in 
evaluating interpersonal skills, will provide a library of products to help professionals work with 
their constituencies. Interactive software programs will be developed in Hebrew, Russian and 
Amharic, and will emphasize cultural needs of specific target audiences. Rich in professional 
material and innovative graphics and animations, this software will enable situation simulations 
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and role playing. Subjects to be covered in this software series include: dealing with absorption, 
domestic and juvenile violence, death and mourning, family management in a new society, and 
practical tools for dealing with life crises.  The final product will be available in CD form and as 
a download from the Jewish Agency for Israel and the Mashabim websites. 

Total cost for development of software in three languages: $700,000 

 
Funding Request 
Your investment in any portion of these projects will allow the Jewish Agency to provide 
for its professional staff, so that they will be able to continue the exceptional work they do 
even in extraordinary situations of crisis and emergency. 
BC/HH/3
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Cultivating Local Professional Mentors for Youth At-Risk: Arevin Educators Program at 
Yeshivat Ma'ale Gilboa in Beit Shean 
 
In the city of Beit Shean, the lack of highly motivated, well trained professional educators and 
social service providers poses significant difficulty to community development, academic 
achievment, and personal growth. Beit Shean, and its surrounding moshavim, constitute one of 
the poorest regions in Israel. More than 50% of families in the Beit Shean area live below the 
poverty line, and nearly one-third of families in this city are classified as �at-risk.�  
 
These harsh socioeconomic and socio-environmental realities effect the children of Beit Shean in 
numerous ways. The children demonstrate exceptionally high incidences of emotional and 
behavioral problems; substance abuse and delinquency are common among local youth, and 
disturbing  rates of domestic violence threaten to perpetuate this vicious cycle. 
 
In response to this challenge, the Arevin Educators program at Yeshivat Ma�ale Gilboa in 
Beit Shean strives to improve the rentenion of professionals dedicated to educating, 
mentoring, and helping the city�s youth at-risk. The yeshiva students have demonstrated 
commitment to social action and community development projects, and  Arevin provides them 
with a framework for professional growth and community involvement. Through this program, 
the yeshiva students will be motivated to invest in the Beit Shean community�building 
relationships with local residents, creating and maintaing the mechanisms for successful 
advancement of this city and all its residents.  
 
The Arevin, (�guardian� in Hebrew) program was developed in 2005 as a unique opportunity for 
young people interested in impacting Israeli society to combine professional training, social 
action, and Torah study. This type of integrated work- study program brings together new 
educators, who have completed their undergraduate degrees in Education, Special 
Education, and Social Work and trains them to address the specific challenges of at-risk 
populations.  
 
Each year, ten Arevin fellows are selected from a pool of applicants. Three days each week, 
fellows undergo ten hours of professional development, including individualized and group 
supervision. Fellows also engage in volunteer community projects, including teaching at a local 
substance abuse program for teenagers, mentoring youth-at-risk, and assisting special education 
programs. During the two remaining days of the week, fellows study at Yeshivat Ma'ale Gilboa, 
where they learn Torah and Jewish texts relating to social justice, community, and human 
dignity. An activities coordinator is responsible for matching the fellows in appropriate programs 
 
Arevin coalesces local and regional social services, non-profit organizations and educational 
institutions such as the northern regional Ministry of Labor and Welfare, Yeshivat Ma'ale 
Gilboa, and Malkishua Drug and Withdrawal Rehabilitation Village near Ma'ale Gilboa. By 
involving other ogranizations, the program strives to integrate program fellows into a larger 
framework of professional support that will not only ensure the success of their work, but 
will further encourage their long-term commitment to education and social work in the 
Beit Shean area.  
 
Funding Request 
Your investment of $90,000 in Arevin will support professional training and coordination 
for 10 fellows in the 2007-08 year.  
BC/CD/1 



Jewish Agency for Israel 17 

Fund for Entrepreneurial Assistance and Development 
 

 
 
 
 
 
 
 
 
 
 
Research has proven that small businesses and entrepreneurial development are an essential part 
of a country�s economy. Every small business provides employment, and therefore economic 
stability, for an average of 4 families. The Jewish Agency�s Loan Fund initiative is mobilizing 
the power of Israeli entrepreneurs in peripheral regions, enabling them to open businesses 
of their own and thus assuring their economic future.  
 
This program assists individuals with entrepreneurial initiative and sound business ideas who 
lack the collateral necessary to receive regular bank loans. Our efforts meet this need by 
contracting with banks to undertake part of the financial responsibility in the event of default on 
payment, and leverage these resources five times over. Guidance and mentoring is provided, 
giving the small business owners the opportunity to learn from other business owners and gain 
insight into the ongoing management of a small business.  
 
Utilizing the infrastructure of the Jewish Agency�s successful Small Business Loan Fund, which 
has been in operation for more than a decade�with the support of worldwide partners, we 
propose to generate massive economic energy by creating an unprecedented evergreen mega loan 
fund to support economic recovery and growth throughout the country.  
 
The fund works directly with businesses and operates independently to utilize services of 
existing, local entrepreneur consultant agencies to conduct its activities. The fund provides 
funding from its own capital and works in cooperation with the various banks. As of now, 
matching funds secured by local banks are estimated at approximately $3 dollars for every $1 
dollar raised by the Jewish Agency. 
 
Target Population 

� Micro-business: 1-5 employees with a monthly volume less than $50,000 

� Mini-business: up to 15 employees with a monthly volume of $50,000 - $70,000 

� Small-business: up to 30 employees with a monthly volume of up to $125,000 

� Students majoring in economic fields or professions that lend to business development (e.g. practical engineers), 
are in their final year of study, are capable and wish to develop a business in Israel 
Utilizing a combination of financial tools, the Small Business Loan Fund will be the cornerstone 
of an economic renaissance in Israel.  
 
Funding Request:  
Your investment of $200,000 - $500,000 will enable the Jewish Agency to continue helping 
small business owners open their businesses and develop their personal and communal 
economic stability. Grants are awarded depending on the size and needs of each business.  
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S.O.S Fund Emergency Aid for Victims of Terror in Sderot 
 

PRIORITY ISSUES 2006 
 
 
 
 
 
 
 
 
 
In 2006 alone, 861 rockets were fired at population centers in the western Negev; more than 
1,500 rockets landed in Sderot during 2001-2006. (source: Israel Ministry of Foreign Affairs 
publication). 
 
The citizens of Sderot and the communities in the western Negev are paying a heavy toll in 
injuries and damage to property. While physical harm and fatality are the most devastating 
effects of life under attack, the financial ruin and emotional distress are also debilitating.  
 
Imagine waking up in the morning unable to find clothing for your child because it is in 
pile of rubble. Imagine tending your garden as a rocket destroys your home�s kitchen and 
supply of food. These are the realities of the residents of Sderot.  
 
Many agencies have been charged with the task of alleviating the plight of these victims, the 
process is long and cumbersome. While the channels of bureaucracy are running their course, 
victims are left to pick up the pieces of their lives�alone, fearful, and anxious. They need our 
immediate assistance. 

 
Confronting this need, the Jewish Agency will create the S.O.S fund, a fund that will 
provide immediate assistance such as food and clothing, medical equipment (e.g. glasses, 
walkers, canes, etc.), transportation, respite stays at hostels, and other necessities of this 
nature. 
 
The Fund will function in cooperation with Sderot�s local welfare authorities. The authorities 
will evaluate victims� needs and refer individuals to the Fund accordingly. Request for assistance 
will be reviewed immediately and, if approved, victims will receive compensation within three 
days! No other agency provides assistance in this time-frame. Allocations do not exceed 
$1,000 per victim and are rendered by check or voucher.  
 
Funding Request 
Your investment of $100,000 will enable approximately 100 victims of terror from Sderot 
to rebuild their lives, to provide them the financial assistance they need as they await other 
government assistance.  
BC/III 
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Netivim Center in Sderot 
 

 
 
 
 
 
 
 
 
 
 
 
A state of emergency has been declared in the city of Sderot. The city has been living in fear of 
�red dawn� rocket alerts for the last six years.  Most young adults in Sderot do not consider the 
city a viable option to spend the rest of their lives � Statistics indicate that in recent years only 
10% of the people in every age group remains in Sderot.  Those who do remain, do so 
because they have no other choice. 
 
The Netivim (�Directions�) Center in Sderot is working to reverse this trend.  Launched as a 
comprehensive program in 2006, the Center aims to facilitate the maximum integration of 
young people in the city's society and daily life. It provides services to promote higher 
education, professional training, employment, social involvement in the community and the 
development of local young leadership. 

Netivim Center provides services to about 8,000 Sderot residents between the ages of 18 and 35.  
The project, an expansion of the existing Jewish Agency Student House program has attracted an 
array of partners including: The American Joint Distribution Committee, the Israeli Ministries of 
Construction & Housing and Defense, the Gandyr Foundation, the Joseph S and Caroline Gruss 
Monument Fund, the local community center, the Sderot Municipality, the Gvanim NGO, the 
Zionisim 2000 NGO and Sapir Academic College. 

 
Programs implemented include: 

 Advice and guidance for higher education, including providing accessibility and 
increasing awareness (the original Student House program)  

 Counseling and tutoring for students during their studies  

 Advice and guidance, counseling and assistance to help formulate an individually tailored 
program for realizing the individual's potential  

 Guidance and imparting tools for making the right career choice: Occupational 
psychology, referral to assessment institutes, various courses and similar facilities.  

 Counseling during the process involved in finding work through workshops and 
individual guidance  

 Courses and professional training for employment upgrading  

 Assistance for students to help them receive scholarships 
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 Maintaining leadership groups who undergo a process of training and close professional 
guidance 

 Organizing communal events such as employment and studies fairs, a convention for new 
immigrants prior to their entering the academic world, and similar events 

 
Although in existence for only one year, the Center�s impact is already felt.  Although 
recruitment activities are conducted throughout the town, the majority of the Center�s 8,000 
beneficiaries request services following a personal recommendation.  �Word of mouth� has made 
the Netivot Center one of the most central entities in the city. 

 
The cost of one year of operation of the Netviot Center is is $160,000.  Partner organizations 
(listed above) have committed $118,000 of this cost.   
 
Funding Request 
Your investment of $42,000 will enable the Jewish Agency to continue its involvement with 
the center and help Sderot get through these difficult times, ensuring that when peace 
returns to the region the human capital necessary to rejuvenate the town is still there.   
BC/CD/2 


